




1. Immediate Action Taken 

The staff members involved were placed on administrative leave immediately 
pending investigation. 
Following the completion of the police investigation, it was determined there was 
no intent to abuse. However, the YMCA terminated the staff members for failure 
to follow proper procedures related to restraining a child, including lack of 
documentation and failure to communicate the incident to the parent. 

 

2. Staff Training and Professional Development 

On October 3, 2025, all staff participated in a full-day professional 
development training to reinforce appropriate behavior management and 
reporting practices. 
Training topics included: 

• Managing challenging behaviors 

• Supporting children’s emotional regulation 

• De-escalation techniques 

• Proper restraint procedures and documentation requirements 

• Effective parent and staff communication 

Attendance was mandatory, and completion was documented in staff training files. 

 

3. Policy and Handbook Updates 

The YMCA’s policies and staff handbook have been reviewed and updated to: 

• Clearly outline expectations regarding staff conduct and behavior 
management 

• Define prohibited actions and the appropriate use of interventions 

• Inform families of how the center responds when behaviors escalate 

• Reinforce the requirement for immediate documentation and parent 
notification following any behavioral incident 

All staff received and signed acknowledgment of the updated policies. 

 

4. Revised Procedures for Managing Challenging Behaviors 

To prevent reoccurrence and ensure child safety, updated procedures have been 
implemented: 



• Staff will not restrain or physically touch a child except when necessary 
to prevent imminent harm to others or themselves. 

• If a child’s behavior poses a safety risk to others, the classroom will be 
cleared to maintain safety.  If causes the classroom to be out of ratio, 
parents will be notified immediately for pick up. 

• Leadership staff must be contacted immediately to provide direction 
and support.  Documentation of the incident will take place. 

• Parents will be informed promptly regarding the incident, behaviors 
observed, and steps taken to ensure safety and appropriate follow-up. 

These procedures have been communicated to all staff and are being monitored 
through ongoing supervision and classroom observations. 

 

5. Monitoring and Follow-Up 

Leadership will continue to conduct ongoing classroom observations to ensure 
continued compliance with behavior management policies. Any deviations will be 
addressed immediately through coaching or corrective action as appropriate. 
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