
 Management immediately initiated internal reporting procedures and employee 
was placed on investigatory leave. We recognize that importance of ensuring all 
staff understand both their legal reporting obligations and the need to immediately
communicate any concern, no matter how minor, to management. Our corrective 
actions are designed to strengthen reporting culture, improve internal 
communications and ensure timely, appropriate reporting going forward.
We will retrain all employees on Mandatory Reporting requirements prior to the 
start of the season, May - 2026. We will emphasize to all staff the threshold for 
reasonable suspicion training, and the obligation to report concerns to management
and mandated agencies. UMOS will stress to staff that uncertainty does not 
remove the obligation to report. All staff will continue to sign the Standards of 
Conduct Certification Form acknowledging understanding of the mandatory 
reporting laws and failure to report will result in corrective action.

Retrain all employees on 
Mandatory Reporting requirements 
prior to the start of the season, 
May - 2026. 

UMOS understands that the Department of Children and Families Licensing 
Program expects to be notified within 24 hours of any suspected child 
abuse, or neglect, in addition to the mandated report made to the county 
CPS.  To ensure alignment with licensing expectations, UMOS will implement:
We will contact CPS and will notify licensing within 24 hours of any 
suspected abuse or neglect. Staff training: All staff will receive additional training 
by May 1, 2026, on the dual reporting procedure. (The center is currently closed
for the season) The center will maintain written documentation of both reports for
 each incident.   

Update Procedure by Dec 30, 
2025 to reflect the dual reporting. 
Train staff by May 1, 2026 prior 
to center opening date.



 Management and HR acted immediately upon notification, and the employee
was removed from the center.  The same procedure will occur if a like situation 
is reported in the future. 
We recognize the importance of ensuring that all staff clearly understand how and 
when to report conduct that may indicate a potential safety concern. Our 
corrective action will support timely reporting of any staff behavioral concerns 
that could affect child safety. We will also communicate to staff that there is a 
non-retaliatory work environment and re-emphsize this during pre-service training
in early May 2026.
Safety monthly email reminders will be sent to staff. UMOS will train staff  
annually at the start of each opening season, currently scheduled for May 2026 
and as needed, that focuses on identifying conduct that could pose potential risk, 
mandatory internal reporting expectations, professional boundaries, and timely 
communication to management.
UMOS will continue to enforce its two qualified staff rule in classrooms at all 
times. Staff will receive reminders on active supervision by qualified caregivers. 
A written directive will be issued stating that employees without child caregiver 
responsibilities will not interact with children, observe children in the classroom, 
or disrupt instruction.


Center is currently closed for the 
season, and training will be 
completed by May 1, 2026, or 
pre-service training, whichever 
occurs first. 
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