




Reinforce policies and procedures
outline positive guidance, expecta-
tions and prohibited actions in child
interactions. 
Provide mandatory training, ongoing
training on posivite guidance technigues,
child development, and classroom manage-
ment strategies. 
Monitoring: ensure training completion is
tracked, and additional support is given to
staff who struggle to apply the policies/procedures.Center
manager or third person will conduct regular check-ins and
continue regular breaks as needed throughout the day.
Regional Education Managers will conduct scheduled and
unscheduled visits to observe staff-child interactions
focusing on the use of positive guidance techniques.
Conduct CLASSS observations and provide training and 
technical assistance as needed. Will provide immediate
feedback after observations, praising positive behaviors and
addressing any concerns. 

Reinforce policy on child abuse and neglect and standards of
conduct during ongoing staff meetings. 
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