
1/15- program 
space updates 
& initial 
training 
refresher
1/26- in depth
 retraining
On-going- 
program 
observations

All staff received re-training in 
supervision and tracking policies & 
procedures. Program manager worked 
with the staff to modify sign-in 
procedures to allow staff to better 
supervise the room while completing 
sign-in as well as evaluated ways to 
limit child access to doors/exits in 
the program space. Additional 
administrative staff are completing 
observations in the program on a 
weekly basis to ensure staff are 
following procedures.  



1/29/2025

All staff received re-training in 
supervision and tracking policies & 
procedures. Program manager worked 
with the staff to modify sign-in 
procedures to allow staff to better 
supervise the room while completing 
sign-in as well as evaluated ways to
 limit child access to doors/exits 
in the program space. Additional 
administrative staff are completing 
observations in the program on a 
weekly basis to ensure staff are 
following procedures.  

1/15- program
 space 
updates & 
initial 
training 
refresher
1/26- in 
depth 
retraining
On-going- 
program 
observations


		2025-01-29T10:40:30-0800
	Digitally verifiable PDF exported from www.docusign.com




