DEPARTMENT OF CHILDREN AND FAMILIES STATE OF WISCONSIN
Division of Early Care and Education

Date Correction Plan Due NONCOMPLIANCE STATEMENT AND CORRECTION TO FILE A COMPLAINT CALL
3/19/2026 PLAN 262-446-7800

Use of Form: This form is used by certification / licensing staff to identify statute and / or administrative rule violation{s) and to outline imposed plans of correction, if applicable.
This form is used by certified operators / licensed centers to meet the requirements of DCF 202.065, DCF 250.04(2)(i) and (3){d), DCF 251.04(2)(L) and (3)(f)., DCF 252.41(1)(L)
and (2)(k). Failure to submit an appropriate correction plan by the due date listed above may result in sanctions identified in the statute and / or administrative rule. Public Schools
may submit plans of correction however are not required to do so.

Instructions: The Noncompliance Statement below identifies the violation(s) of child care statute and / or administrative rule identified by the certification / licensing specialist.
Complete the section labeled "Correction Plan" by indicating the steps that will be taken fo address and correct each of the listed noncompliance(s). Identify expected completion
date(s) for each item. Return the original to your cerification / licensing specialist for approval and retain a copy. If this is a licensed child care, post your copy of the
noncompliance statement and comection plan near the license in accordance with Wis., Stat. 48.657. This request for a correction plan is not an order imposing a sanction or
penally pursuant to Wis. Stat. 48.715. If the department decides to apply a statutory sanction and / or penalty for facts arising from this finding or a future finding, you will be given a
notice of the sanction and / or penalty and your appeal rights.

Name - Certified Operator / Licensed Center Provider Number / Facility ID Number
8mall Hands Change The World Lic 7000591297 / 001 - 2006467
Address - Facility (Street, City, State, Zip Code) Telephone Number Date - Regulation Visit
4248 W Fond Du Lac Ave Milwaukee WI 532163528 414-312-8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

1| 251, b. EOROTLE et WOWe Pegen | 0~ P02
gselgrtﬁgrl\'t)llitices Posted @65?\0-6& Dyt %Wt\\'l\dﬁcﬁ y ?

Description: Enforcement actions issued by the department have not ACe\DE Inayisiable

been posted next to the child care license, The Order dated 10/24/25 -
Wwileton for porents ond

and the Warning Letter issued 12/5/25 are not posted.

. VISHOTS | 1o\ e xmest fosiey
, 0O (equitad by Clbengxyj UBA
2 | 251.04(6)()5. (00 s duxe. ¢ b \dsen A-18-FPb

Child Record - Alternate Arrival / Release Agreement

d

Description: Authorization from the parent outlining the plan for Child -
#1 and Child #2 to depart the center to go to school is not on file for w‘\ W \S\(’}.Oe CLS gﬂ\&&

Child #1 and Child #2.
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Name - Certified Operator / Licensed Center

Small Hands Change The World Lic

Provider Number / Facility ID Number

7000591297 / 001 - 2006467

Address - Faclllty (Street, City, State, Zip Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du Lac Ave Milwaukee WI 532163528 414-312-8973 - 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date
3 | 251.04(6)a)8.a. ey % Mo ConaL Neudh 16 265
Chiid Record - Physical Exam ~ Under 2
Description: Child #4 (age 1), a child under the age of 2, does not have W Q\\\\ﬁ ‘\‘
a follow-up health examination on file at least once every 6 months A - C‘ ] Q V%
after the initial health examination. The most recent health aw\‘\\who“ Oe‘\\ ™M
examination on file for Child #4 is dated 7/31/25. k\MQ,\(“\dﬁ Q\\\] Sie, \oun -
4 | 251.04(6)b) BACRQ uo W Record Qugepie | Z-12.- ZoZl
Current, Accurate Daily Attendance Record . .
CRENVA cLnd drepout e drmah
Description: The daily attendance record is not current and accurate. % - -
A departure time was not recorded for one child on 2/9/26. Departure w C/hd uf en d@(,/ (}/ ’
times were not recorded for 7 children on 2/11/26. QL/ 50 W 0/ /'/‘sc;@r' 2107
Repeat violation: Previously cited on 9/10/2024 revieey cﬁ//c ’e/%l/”’ & Mo rdd
it Lore. €512 Wdﬂc/ 76
C§e e Lh_,g_y CA COmplete & n fL20A Lt ders

5 251.05(2)(a)3.a.
Staff Record - Physical Examination

Description: Driver E, who has been employed since 8/4/25, does not
have a completed physical examination report on file that was
completed not more than 12 months prior to nor more than 30 days
after the person was hired.

Repeat violation: Previously cited on 9/10/2024
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Name - Certified Operator / Licensed Center

Small Hands Change The World Lic

Provider Number / Facility ID Number
7000591297 / 001 - 2006467

Noncompliance Statement

Address - Facility (Street, City, State, Zip Code) Telephone Number Date - Regulatlon Visit
4248 W Fond Du Lac Ave Milwaukee WI 532163528 414-312-8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification

Completion Date

Date

6 251.05(2)(a)6.
Staff Record - Days & Hours Worked

Description: Documentation of the days and hours worked, and in
which classroom, when the person was included in the staff-to-child
ratio is incomplete. Departure times were not recorded for the licensee
and Staff C on 2/10/26. In addition, the hours worked by staff when the
person was included in the staff-to-child ratio does not identify the
classroom staff worked in.

Oisedoe uwo iW Cheer) 7-8-2b
Yrosdd DeuvN Yowael
e oo B0OLE D
500N Uness AgAD
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Y

7 251.05(3)(c}
Cardiopulmonary Resuscitation Training

Description: Driver E, who has been employed since 8/4/25, has not
obtained a current certificate of completion for infant and child CPR
with AED.

Repeat violation: Previously cited on 4/16/2025, 2/6/2025

Cvefllung oy | dds-2é
been ugdeded/
ond plees —n
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c.O0¢C

8 251.05(3)(cm)
Child Abuse & Neglect - Biennial Training

Description: Driver E, who has been employed since 8/4/25, has not
completed the required training on child abuse and neglect within one

week after beginning work at the center.

Repeat violation: Previously cited on 8/10/2024

A HOCR e Q182
Comoerad Wnais
f A CLoube g pielad]
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Name - Certified Operator / Licensed Center
Small Hands Change The World Llc

Provider Number/ Facility ID Number

7000591297 / 001 - 2006467

Address - Facility (Street, City, State, Zip Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du LacAve Milwaukee WI 532163528 414-312-8973 2112/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

9 251.055(1)(a)
Supervision Of Children

Description: Each child is not supervised by a child care worker who is
within the sight and sound of the children to guide the children’s
behavior and activities, prevent harm, and ensure safety. For example,
the licensee and Staff B are observed leaving a group of children alone
in a classroom during the visit. In addition, per review of attendance
records, the report of the licensee and Staff B, children have on
occasion been left alone inside the center while Staff B takes children
outside to deliver them to their school bus.

Included in @ Warning Letter issued 10/2/24 and an Order issued
2/21/25.

Repeat violation: Previously cited on 2/6/2025, 9/10/2024
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10 | 251.06(2)(a)
Potential Source Of Harm On Premises

Description: Plastic garbage bags are accessible to children in
muttiple storage bins on the floor and in the infant room, Two nails
sticking out of the concrete block wall are accessible to children in the
basement school age classroom. Broken window blinds and blind
cords are accessible to children. A thin cord on the floor along the wall
in a classroom is accessible to children. Boxes and other items are
perched on a shelf above cribs in the infant classroom. Spots of what
appears to be mold is observed in the basement school age
classroom including on a ceifing support beam.
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DORAS oy Beeh remofe
Q‘?@ﬂl I/Ua-“l/ \D\\m\\&b

ol CeRQBd. \0Se o,
O ween SeNMeVE. g
Ce \\\(‘%\\MW@(\
Lo inNed-

Z//e.‘r/ Zlp

DCF-F-CFS0294-E (R.06/2011)

Page 4 of 10



Name - Certified Operator / Licensed Center

Small Hands Change The World Lic

Provider Number/ Facility ID Number

7000591297 / 001 - 2006467

Address - Facility (Street, City, State, ZIp Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du LacAve Milwaukee WI 532163528 414-312.8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

Fire Alarms & Smoke Detectors - Maintenance

Description: A smoke detector can be heard "chirping" throughout the
visit indicating it is in need of maintenance.

11 | 251.06(2)() NOLD e\ e evd. | /
Access To Materials Potentially Harmful To Children Z // Z@
0 O\ LONEX
Description: A tub of disinfecting whips and a can of Rust-oleum are Q m €
accessible to children in the school-age classroom. The items are O)\\\\C&K\e/ﬂ\ \(\@_b MO
labelled "keep out of reach of children."
Repeat violation: Previously cited on 10/7/2025
12 { 251.06(2)(gm) ?,\\_l )C“@Q,\(\OA' oeer TeVOlE Z/Zd/ Z@
Premises - Well Drained, Clean, In Good Repair
N N . Ceiling}iled hos Deefl
Description: Fly tape containing flies is hanging from the ceiling in
muitiple areas. A gap is observed in the ceiling tiles. Items identified "&p[&@a &L I b( 18] k@ﬂ
as garbage including a broken cubby shelving unit and broken down
cardboard are observed inside a classroom where children are in care. cu s u,'w € hold D] re.Migdg,
CL\ Q/w CoOM*S CE
o
13 | 251.06(4)())2.
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Name - Certified Operator / Licensed Center

Smali Hands Change The World Lic

Provider Number / Facility ID Number

7000591297 / 001 - 2006467

Address - Facllity (Street, Clty, State, Zip Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du LacAve Milwaukee WI 532163528 414-312-8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date
14 | 251.07(1)(c) '7;/@1//3 ion eitt no? be Z‘/ /z/ %
Television As Part Of Program
Used ap e NG Mmeals
Description: Children, including an infant, are observed strapped into
high chairs while placed in front of and/or facing a television. The / : . &f
television remains on during breakfast. A child in another classroom 7(/ i dtfd 5 &C/ ! // dﬂ /}/
where a video is playing is instructed to retum to the table and sit W .
down during the video. Television may only be used to supplement the 0CC6’370’ ﬂG/f yaé
daily plan for children. M OF p / W&{
&3’0&0/ ionay ccdivresd
15 | 251.07(2)(b) B)C‘()( : Z/ 1z / n e,
Policy - Child Guidance % o W\ U g
Description: The center failed to implement its written policy that M \<“€C¥\Oﬁ &(\d'
provides for positive guidance and redirection when Staff D can be
heard speaking to a group of children (ages 1-4) in a loud, harsh tone Q_Q\,W\ QOW_(\ ‘\M
including "You don't need to move your leg. Sit down! You gonna sit
fike | told you to!" A
Use Ao 1O M Manidoe
SO 1 adaCelions 4o henitiien
16 | 251.07(2)(e)3. 5)@&@@ Ll engure Z//// 5(@
Prohibited Actions - Physical Restraint, Restrictlon, Enclosure .
chilclven ncwe CGe-
Description: Four children are observed strapped into high chairs with - i
no activities provided to them. Qp 0 (O 'Pr { CL/Q CC'}" Vi '%'(?é
Included in an Order issued 2/21/25. Céfld yol/ %ﬁ/w%
i
Repeat violation: Previously cited on 2/6/2025 O Pm r-./(/[ﬂ
Nl n gl Mot be
eunec 1 11 i
Ch@icsonless Urey
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Name - Certified Operator / Licensed Center
Small Hands Change The World Llc

Provider Number / Facility 1D Number

7000591297 / 001 - 2006467

Address - Faclillity (Street, Clty, State, Zip Code)

Telephone Number

Date - Regulatlon Visit

4248 W Fond Du Lac Ave Milwaukee WI 532163528 414-312-8373 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

17 | 251.07(3)(a)1.
indoor Equipment - Developmental Level, Size

Description: Indoor play equipment is not scaled to the the
developmental level of children in the infant classroom. A child is
observed mouthing "magna tiles™ which contain small enclosed
magnets and are recommended for ages 3 and up. Children in this
classroom are also observed playing with miniature animal cars the
size of matchbox cars which contain small wheels.

Included in a Warning Letter issued 12/5/25.

Repeat violation: Previously cited on 10/31/2025, 10/7/2025
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18 | 251.07(3)(a)5.
Indoor Equipment - Intended Use

Description: Cribs in the infant room are not used in accordance with
all manufacturer instructions and any manufacturer recommendations
that may affect the safety of children in care. Some cribs contain an
additional mattress.

Repeat violation: Previously cited on 10/7/2025

Lexe gV e ‘W@U&%@ty
QoL evbony egaian

GO\ Cddiaonay MO coss Z/ 1/ &p

19 | 251.07(4)(e)
Naps Or Rest Periods - Bedding Maintenance, Storage,
Cleanliness

Description: Soiled bedding was not immediately replaced. A visibly
soiled crib sheet is observed on a crib in the infant classroom.

Repeat violation: Previously cited on 9/10/2024

Z/l /%,
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Name - Certifled Operator / Licensed Center

Small Hands Change The Worid Lic

Provider Number / Facllity ID Number
7000591297 / 001 - 2006467

Address - Facility (Street, City, State, Zip Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du LacAve Milwaukee WI1532163528 414-312-8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

Menus - Changes

Description: Changes to the menu were not recorded on the menu
kept on file and posted for parents. The menu states milk, water,
sausage, eggs and fruit was served for breakfast, Per observation of
breakfast service fruit loops cereal, milk, orange juice and canned
peaches were served. This change in menu was not recorded.

Weads Sesved sSony
Q}“@ngob. ote el T4
Wikl be pJotea on ahg
mMenus

20 | 251.07(5)(a). «5Clz N
Meals & Snacks - Minimum Meal Requirements O’ l ] M I/M 5‘5 %
Description: Minimum USDA meal and snack requirements are not Dg% (6 @/OQE M / 2 /
always met. Q
Breakfast service was observed. Fruit loops cereal was served as a u‘U ﬁ mea / Mgp
component. This cereal does not meet the minimum USDA - .
requirements due to sugar content. u‘ d@ h n@ QO@
Cheese balls observed in the infant classroom are served for snack per
the report of licensee. ( )(JL 2 mmﬁ O(/ﬂa/
Included in a Warning Letter issued 12/5/25. S O(Q/K
Repeat violation: Previously cited on 10/31/2025, 4/16/2025 n “5

21 | 251.07(5)(@). Weals Orse, Hao
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Name - Certifted Operator / Licensed Center

Small Hands Change The World Llc

Provider Number / Facility ID Number

7000591287 / 001 - 2006467

Noncompliance Statement

Address - Facliity (Street, City, State, Zip Code) Telephone Number Date - Regulatlon Visit
4248 W Fond Du LacAve Milwaukee WI 532163528 414-312-8973 2/12/2026
Rule/Statute Number Correction Plan Expected Verification

Completion Date

Date

22 | 251.07(6)(dm)4.
Medical Log - Reviewing Injury Records

Description: Per a review of the center medical log book there is no
documentation demonstrating that the director or director’s designee
reviewed records of injuries with staff every 6 months to ensure that all
possible preventive measures are being taken.

Repeat violation: Previously cited on 4/16/2025

Weieyusy 169 hod bzen
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23 | 251.09(1)(c)
Infant & Toddler - Documenting Changes In Development

Description: Infant & Toddler Intake information on file for Child #4 has
not been updated every three months as required. The most recent
update for Child #4 is dated 10/14/25.

Repeat violation: Previously cited on 9/10/2024

Recods hove been tuplia
16 Rellect co Mrens?
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24 | 251.09(2){bm)
Infant & Toddler - Sleep Position

Description: An infant is observed sleeping in a car seat that has been
placed on the floor in a classroom.

Repeat violation: Previously cited on 9/10/2024
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Name - Certifled Operator / Licensed Center

Small Hands Change The World Lic

Provider Number / Facility ID Number

7000591297 / 001 - 2006467

Address - Facility (Street, City, State, Zip Code)

Telephone Number

Date - Regulation Visit

4248 W Fond Du LacAve Milwaukee W! 532163528 414-312-8973 21272026
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date

25 | 251.09(4)(a)3.
Infant & Toddler - Diaper Changing Surface Disinfection

Description: Per observation of a diaper change the diaper changing
surface was not cleaned with a soap and water and a disinfectant
solution after each use.

"y %5383 O-'\(‘}Q@f‘“‘% Qtécedute
W \%\\:f?)tﬁo Nowed Gt lf

g W DyvecosLosl
WONWNOT Qi Gpec v

2./13/212

26 | 251.09(4)(a)5.
Infant & Toddler - Soiled Diapers Disposal

Description: A soiled diaper is observed to have been disposed inside
a diaper genie without a plastic liner. A soiled diaper is also disposed
of in a garbage container that does not have a cover.

Peochicah doily:
ALl ("G[[OZ() properdicper
Jispasald Protedy es
Daip }/(’//’7/6654) ensure
ConteDears cov&
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27 | 251.09(4)(b)
Infant & Toddler - Sinks In Self-Contained Area

Description: Children under the age of 2 are being cared for in a
classroom without a sink.

Chi ldwen under
L bE Coueat i’ozacm})/

PN Classher™s
CQ i ppet V8N ST
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NAME - Agency Worker Date Issued
Maureen Slatten, Sara Cooney 3/4/2026
SIGNATURE - Cetrtified Operator or Designee / Licensee or Designee Date Signed

Z

3T
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