






1. DCF 251.04(2)(m) Health, Safety & Welfare Of Children 
Staff B (same staff) was terminated.  During our staff meeting held on December 9th, 
2025, there was a discussion and handout that staff went over on steps of how to 
evaluate a child if you feel they have sustained an injury, along with proper steps on 
what needs to be done when it comes to getting help or calling 9-1-1.  
 
The director will update the “Serious Injury/Accident Procedure and Parent Notification” 
in the Employee Handbook (along with the Parent Handbook) so staff are more aware 
on how to evaluate children for injuries and the proper procedures to follow with seeking 
help, informing parents and DCF on any injuries that will or may need medical attention.  
 
During the staff meeting on February 11th, 2026, staff went over the importance of 
communication amongst each other about the children in their care, along with parents. 
Staff had to give verbal examples during the staff meeting. Steps or informing fellow 
staff were included in the steps for “Serious Injury/Accident Procedure and Parent 
Notification” in the Employee Handbook & Parent Handbook.  
 
2. DCF 251.04(3)(a) Report - Incident Or Accident 
The director spoke with the center’s DCF representative and their supervisor on February 
13th, 2026, and was given more clarification on when to contact licensing when a 
medical report was or hasn’t been sent to the center by parents.  
 
The director will update the “Serious Injury/Accident Procedure and Parent Notification” 
in the Employee Handbook & Parent Handbook by adding the step of how long a staff 
member has to report a suspected injury that may or may not need medical attention, 
along with the information that DCF requires after the center receives a copy of the 
child’s medical evaluation (if obtained). If a parent does not turn in a medical evaluation 
form center, then DCF will reach out to the parents for further information. 
 
3. DCF 251.04(4)(a)2.c. Parent Notification - Injury, Consumption Of Allergen, Incorrect Medication 

This staff member (same staff) was terminated due to this being a second major injury 
that was not addressed or handled correctly. After this child had woken up from nap the 
center director brought this child to use the bathroom, they questioned the child’s 
demeanor of being abnormally emotional. The director was told that the child had 
bumped their head earlier. The center director hadn’t been made aware that this child 
had bumped their head earlier. After finding this out, the director assessed this child and 
contacted parents to inform them that they believed the child had symptoms of a 
concussion. The center director then contacted the staff member who was already 
clocked out to gain more detail on the incident, as the incident report they had wrote for 
the parents lacked details.  
 
During the center’s staff meeting held on December 9th, 2025, staff had a discussion 
and went over a handout on what signs of a concussion in children may look like. All 
staff are aware that with any head injury, parents are to be notified immediately, as per 



DCF rules and regulations. Staff were also told not to send incident/accident reports 
through the “notes” portion of the Lillio app, but through the “message” portion as the 
director see’s these notifications instantly. Staff also went over what details to include 
when writing up incident/accident reports such as location of occurrence, time, objects 
or others involved, height of fall, any injury to the body with the location, etc. (these are 
important factors for parents to know if they choose to seek medical attention for their 
child). Staff were also told to seek additional help or guidance from director or fellow 
staff member on writing up incident/accident reports. 
 
The director added a “Head Injury Process” to the Employee Handbook so staff are 
more aware of symptoms and what steps are to be followed when it comes to informing 
parents.   
 
4. DCF 251.04(8)(a) Mandated Reporting - Child Abuse & Neglect 
When the injury to this child was discovered by the staff member covering the lead 
teachers break, the center director assessed the injury and contacted the child’s parent 
immediately. With the transparent relationship the center had with the family and 
feedback from the teachers at this time, there was no thought of abuse or neglect.  
 
Once the footage was reviewed from the center, it is assumed that the child’s injury 
occurred while in the bathroom. The center director had a meeting with their DCF 
representative and their supervisor on February 13th, 2026, to discuss this violation in 
more depth. The center director was trustworthy of the information they gained from 
this child’s teacher (who was terminated upon further investigation) and the relationship 
they had with the child’s parents. No matter the relationship with staff or families, all 
known and unknown injuries, whether seeking medical attention or not, must be 
reported within 24 hours’ notice to the proper authority. The director retook the 
Mandated Reporting course on February 26, 2026 (it was not expired). 
 
The director will update the “Serious Injury/Accident Procedure and Parent Notification” 
in the Employee Handbook so staff are more aware on how to evaluate children for 
injuries and the proper procedures to follow with seeking help, informing parents, DCF 
and other proper authorities on any injuries that may or may not need medical attention.  
 
The director will update the Mandated Reporting section in the Parent Handbook, and 
add one to the Employee Handbook, so it is clearer for parents and available for staff 
(with a chart of common and uncommon injuries in the employee handbook). 
 
5. DCF 251.055(1)(a) Supervision Of Children 
Staff are aware that children under the age of 7 years old are not allowed to be out of 
sight or sound per DCF rules and regulations, the terminated staff member had stated 
they got help from another teacher, when in fact they did not when footage was 
reviewed. 
 



Staff B was terminated (same staff) from their position after findings of them allowing a 
child under the age of 7 to use the bathroom unattended for a long period of time. 
Viewing the footage, it is believed that the injury occurred the 2nd time the child was in 
the bathroom where Staff B is seen entering/existing with the child. The long period of 
time the child was left in the bathroom unattended was not when the injury was believed 
to have happened after reviewing the footage.  
 
During the center’s staff meeting on December 9th, 2025, there was a discussion about 
the expectations were going to be going forward when children are using the bathroom. 
A Bathroom Supervision Procedure (listed below) has been created, will be hung in the 
bathrooms, and will be updated in the Employee Handbook and Parent Handbook.  

1. All children under the age of 7 years old are required to be in sight & sound by 
staff when using the bathroom.  

2. Staff are to be in the bathrooms with the children. Staff are not required to be in 
the stalls with the children, as it is important to give children privacy. 

3. When a classroom has two staff members (even when in ratio), one staff 
member stays with a group of children in the classroom, while the other staff 
member brings child(ren) to the bathroom. When a classroom has one staff 
member then all children are to go to the bathroom as a group into one bathroom 
all together, unless there is other help available, then staff can reach out for 
help/assistance. 

4. Staff are not expected to go into the stalls with children, as it is also important to 
give them privacy. Staff are to guide and help children as needed. 

5. Staff members are to wash their hands and to make sure that children are 
washing their hands per the handwashing procedure that is posted in the 
bathrooms.  

 
All current center staff will be participating in an in-person training by 4-C on Active 
Supervision on March 17th, 2026.  
 
Cameras were installed on February 13th, 2026, in every classroom, and remain 
throughout the entire facility inside and outside. 
 
The director spoke with the center’s DCF representative and their supervisor on February 
13th, 2026, about the classrooms being too dark, and how it can limit visibility to injuries 
or other issues that can arise. A note was sent to staff on February 19th, asking staff 
members to keep their classrooms less dark during nap time and to lower their 
music/sound machines so they can better monitor their children during nap time. 
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