
Staff involved received immediate corrective coaching and retraining on active 
supervision and behavior redirection.

Classroom supervision expectations were reviewed with all staff.

Daily director observation walkthroughs implemented focusing on:
 • Staff positioning
 • Engagement and redirection
 • Safety awareness

Staff accountability measures strengthened through documented supervision 
performance checks.

The center has reinforced that prevention of unsafe behavior is a proactive 
responsibility requiring active engagement and immediate redirection.

The incident has now been formally reported to the 
appropriate county child protective services authority.

A full internal review of the matter has been initiated.

Staff involved were immediately re-trained on mandatory 
reporting obligations.

2/17/2026 - 2/24/2026

1/16/2026 - 6/16/2026

Ongoing 

Ongoing 

Ongoing 

1/16/2026 - 6/16/2026

Staff involved will recieve ongoing training and evaluations 1/16/2026 - 6/16/2026

1/16/2026

1/16/2026



The medical log was audited for completeness and signatures.

The medical log was reviewed and corrected.

Executive Director or designee now conducts weekly medical log
audits.

Retrain staff on medical log documentation policy and procedures. 

3/2/2026

1/16/26

3/2/2026

3/17/26


