DEPARTMENT OF CHILDREN AND FAMILIES STATE OF WISCONSIN
Division of Early Care and Education

Date Correction Plan Due NONCOMPLIANCE STATEMENT AND CORRECTION TO FILE A COMPLAINT CALL
10/23/2024 PLAN 262-446-7800

Use of Form: This form is used by certification / licensing staff to identify statute and / or administrative rule violation(s) and to outline imposed plans of correction, if applicable.
This form is used by certified operators / licensed centers to meet the requirements of DCF 202.065, DCF 250.04(2)(i) and (3)(d), DCF 251.04(2)(L) and (3)(f)., DCF 252.41(1)(L)
and (2)(k). Failure to submit an appropriate correction plan by the due date listed above may result in sanctions identified in the statute and / or administrative rule. Public Schools
may submit plans of correction however are not required to do so.

Instructions:  The Noncompliance Statement below identifies the violation(s) of child care statute and / or administrative rule identified by the certification / licensing specialist.
Complete the section labeled "Correction Plan" by indicating the steps that will be taken to address and correct each of the listed noncompliance(s). Identify expected completion
date(s) for each item. Return the original to your certification / licensing specialist for approval and retain a copy. If this is a licensed child care, post your copy of the
noncompliance statement and correction plan near the license in accordance with Wis. Stat. 48.657. This request for a correction plan is not an order imposing a sanction or
penalty pursuant to Wis. Stat. 48.715. |If the department decides to apply a statutory sanction and / or penalty for facts arising from this finding or a future finding, you will be given a
notice of the sanction and / or penalty and your appeal rights.

Name - Certified Operator / Licensed Center Provider Number / Facility ID Number
Tendercare Christian Childcare Center 0000591380/ 001 - 2006550
Address - Facility (Street, City, State, Zip Code) Telephone Number Date - Regulation Visit
5229 W Capitol Dr Milwaukee WI 532162353 414-447-8396 9/6/2024
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date
1. Review the established policies. 10/15/2024
1 251.055(1)(a) TenderCare’s Code of Conduct and Professional
Supervision Of Children Statement of Professional Ethics outlines expectations
regarding cell phone usage during work hours. Clearly
Description: On 9/4/24, children in the fish room were not supervised stating “I will not use my cell phone during work hours.”

to prevent harm and ensure safety when the sole staff person , i
.. . . Updates to TenderCare’s Policy and Procedures have
supervising children made a personal telephone call lasting more than been made defining exceptions specifying any permissible

five minutes. circumstances (e.g., emergency calls, calls to enroliment
services, MECA, etc.) and the procedure for taking or
holding any calls. Outling that protocol for long hold time
when updating childcare cases need to be handled during
lunch breaks or request coverage for the children in your
care to ensure adequate supervision of children.

2. Communicate Expectations
Staff Meetings: Staff meeting was held to discuss the new 10/15/2024
policy, emphasizing the importance of full attention while
supervising children.

Written Communication: All staff will receive the policy in a
written format, ensuring all staff have access to it for
review.

3. Training and Awareness
Training Sessions: Conduct training on the impact of 11/1/2024
distractions on child supervision and safety.

Engagement Activities: Include role-playing scenarios to

stressing the importance of focus during supervision.
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Name - Certified Operator/ Licensed Center

Tendercare Christian Childcare Center

Provider Number / Facility ID Number

0000591380 /001 - 2006550

251.07(2)(e)2.
Prohibited Actions — Verbal

Description: On 9/4/24, a staff person in the fish room used verbally abusive
language toward children in care when she was heard in a recorded call yelling
at children, saying "go pick that up", "get on that cot and lay down", and "get on
that cot".

Address - Facility (Street, City, State, Zip Code) Telephone Number Date - Regulation Visit
5229 W Capitol Dr Milwaukee WI 532162353 414-447-8396 9/6/2024
Rule/Statute Number Correction Plan Expected Verification
Noncompliance Statement Completion Date Date
2 1. Identification and Awareness Ongoing

Educate Caregivers: Provide training on the impact of
abusive language on children’s mental health and
development.

Recognize Signs: Teach staff to recognize abusive
language and its subtler forms, such as sarcasm,
dismissive comments, or speaking at children rather than
to them.

2. Establish Clear Guidelines

Set Expectations: Use TenderCare’s code of conduct
regarding language use in childcare environments
regardless of personal relations to children. While in
childcare centers all staff must adhere to the child
guidance policy.

9/9/2024

Communication Consequences: Make sure that all
caregivers and educators understand the consequences of
using abusive language.

3. Create a Supportive Environment
Encourage Positive Reinforcement: Train Teachers to use
positive language, praise, and constructive feedback.

Provide Resources: Review Pyramid Model and Trauma
informed Care materials on effective communication Ongoing
techniques and alternative phrases to use instead of
abusive language.

NAME - Agency Worker Date Issued
Cindy Matuszak 10/9/2024
ATURE - Certifie rgtbr or Designee / Licensee or Designee Date Signed
10/23/24
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